MPI] «CeTteBoii pecypcHbIF MHOTONIPOUIBHBIN HEHTP He(HOPMAITBHOTO 00pa30BaHUs
«Teopus 1 IpaKTHKA COIUAITBHO-TIEIATOTUIECKOTO TPOSKTUPOBAHUS 00Pa30BATEIIBHBIX CUTYAIIHI»

PykoBoauTe/ib ceTeBOro MPoOeKTa:

bymnas O.B., niupexrop MOV I'lIPO
KoHcy1bTaHTBI ceTeBOro MpoeKTa:
Bboromonoga JI.B., meroguct MOV «I'LIPO», pyxoBoauteinp «I1Ikombl mpoeKTUpOBaHUS»
Xabaposa O.E., meromuct MOY «I'TIPO», aBtop IIMK «Couromonutopur CepBHC)»

AHaTuTHYeCKasi CIPABKA 0 Pe3yJbTaTax AeTeJIbHOCTH
3a 2021 /2022 y4eOHBIH 1o

ABTopckuii npoekt MOV «/lerckuii cag Ne 232
«Yrnpasienue npoueccom nudpoBuszannu o06pa3oBarejbHOro npocrpancrea J10Y»
PyxoBoautens npoekta Typeiruna FO.1.

1. Oomas undopmanus

1.1.VyacTHUKM npoeKTa (BHYTPU yUPEKICHUS)

Ne JlOIDKHOCTB,
I /;1 O®OUO yuacTHUKa | KBaTU(UKAIMOHHAS OyHKIMY [IPU peATU3ALUU [TPOEKTA
KaTeropust
2 3 4
PykoBoacTteo
3aBeyromIuii Crparerudeckas | IJIAHOBO-TIPOTHOCTHYECKAsS ()yHKIIHS
Typeiruna FOnus | Beiciias kB. Pa3paboTka HOPMATHUBHO - IPaBOBBIX IOKYMEHTOB
NBanoBHa KaTeropus Opranu3zanus B3aMMOJEHCTBHSI C COLIMATIBHBIMU
napTHEpamMu
KoHTposb 3a peanusainueil mpoekTa
®entokoBa Bepa | Crapmmit [lmanupoBanue
ArnexceeBHa BOCIIUTATC]Ib MeTtonueckoe COMPOBOXKACHUE PEATU3AIUU ITPOEKTA
Bercmnas KB. | Opranu3zanusi METOJUYECKUX MEPOIPUITUI
Kareropus Tekyluii MOHUTOPUHT peaTi3alliy MPOSKTa
Ilenarornueckuit | Bocnurarenu 9 yen. | PazpaGoTka MeToauueckoro marepuaia
KOJIJIEKTUB Peanusanus MEpONpUsATHN IPOCKTa

YyacTHUKH IMPOCKTA (CCTCBOC B3aHMOHCﬁCTBHC, npu HaJ'II/I‘-II/II/I)I

2. OnucaHue 3Tana NHHOBAIMOHHOI NessTeIbHOCTH (2021/2022 yuedHbIii romx)

2.1. lenwn/3amaun/noCcTHKEHUS

Ne Ilenu n 3amaum sTana | OCHOBHOE cofepKaHHE [Tnanupyemblie JlocTUTHYThIE
n/m NeSITeIbHOCTH JeSITEIIbBHOCTH pe3yJIbTaThI pe3ynbTathl/JocTiKeHus
(mpoBeneHHbIE
MEPOIPHUSITHSI)
OpraHu3anMoHHO — MOATOTOBUTEJIbHBII 3TaN (CeHTAOPHL-OKTA0OpHL 2021)
1 | YrBepauts 3acenanue npoekTHoi | CocraBnenue miaHa pabotsl | OnpeneneHbl

KaJICHAQPHBIN IUIaH Ha
y4eOHBIH ro.
Pacnpenenuts
(byHKIHOHATIBHBIE
0053aHHOCTH YJICHOB
paboueil rpynmsl

rpynnsl MJIOY

«ITnanupoBanue
paboTBhI 1O MPOEKTY,
pacnpeneneHue
MMOJTHOMOYMH MEKY

«Jlerckuii cam Ne 232x%:

Ha 2021-2022 y4eOHbIi TO1

HarpaBJieHUs PaOOTHI,
IIOJIHOMOYHSA KaXXKA0I'0
YYaCTHHKA MPOEKTHOMN
TPYIIIIBL.

CocraBieH KaJleHAapHbIA

TUTaH PabOTHL.




Y4aCTHUKaMHU

KOMaHIbI»
N3ydenue marepuaiioB, | 3acejaHUe MPOCKTHOM | AHalW3 MaTepUaJIOB. [IpoBenen
HaIlpaBJIEHHBIX rpynnst MAOY AHanu3 BHEIIHUX U benchmarking.

KOHCYJIbTAHTAMH U

«Jlerckuii cag No 232

BHYTPEHHUX PECYPCOB

OpraHnsoBaHa Majias

koopauHaropamu MPL | Yuactue B MAOY NeJlerckuit cag Ne oOpa3oBaTenbHas CETh
[Touck yupexaeHuii- YCTaHOBOYHOM 232» MOV «/erckuii can
IIapTHEPOB 110 cemunape B I'IIPO no NeNe 232, 26».
IIPEI0CTABIECHUIO OpraHu3aluu Omnpenenen ¢popmar
o0pa30BaTeNbHbIX nesirenbHocTy B MPL] [IPELOCTaBICHU
yciIyr o0pa3oBaTeNnbHOM yCIIyru
IIPOEKTHOM KOMaH0U
MJIOY «/lerckmii cam Ne
232
VYyacTue (cinymarenu) B 3HaKOMCTBO C
MexperuoHaiabHOR MarepuatamMu Majlblx
Hay4HO-IIPAaKTHYECKOU KOH(EepEHIIHIA:
KOH(epeHINH -O0pa3zoBarenpHOe
«IIpoctpancTBO IIPOCTPAHCTBO
o0Opa3oBaHUs COBPEMEHHOI'0 JIETCKOT0
1 JIMYHOCTHOTO cazia: OT UCCJEI0BaHus K
pa3BUTHS: IPAKTUKHU Pa3BUTHIO
HCCIe0BaHUS -Lludposas
U COTPYAHUYECTBA Tpancopmarus
o0Opa3oBaHMs:
OMBIT U IEPCIEKTUBBI
- Tpancdopmarus
PYKOBOJUTEIS: OT
a3 dexToB Kk
3¢bHeKTUBHOCTH

2.

Peanu3anmonnsiii 3tan (okTsaops 2021- maii 2022)

Co3nmanue JIOKaJabHOM
CCTU B
JOVY/ocuamenne Web-
KaMepamu

Oo6oramtenne PIITIC
JUTSL OpTaHU3ALNN
o0OpazoBarenbHON
JESTEIbHOCTH C
BOCIIMTAaHHUKaAMU

Opranuzanus
JoKapHOM ceTu B J[OY

MonuTopuHT
00pa3oBaTeNbHBIX

TOBapOB/0OOPYI0BAHUS.

3akiroueHue JoroBopa ¢
WHTEpPHET IPOBailiepomM
[IpoexTupoBanue
JIOKaJIbHOM CETH.

OcHamenue rpymim
o0pa3oBaTenbHOI
POOOTOTEXHUKOM

3aKJIroueH JOTroBOp ¢
MHTEPHET-TIPOBANIEPOM.
3akymueHo uppoBoe
obopynosanue (3 Web-
KaMepsbl, 2 HOyTOyKa)

3aKyIIeHsbl
POOOTOTEXHUYECKHE
KOHCTPYKTOPBI.

TpaHcasIus onbITa
paboTHL:
-ypoBeHb JIOY

-ypoBeHb MCO

Macrep-knacc amus
negaroros JIOY
«Hcnonp3zoBanne UKT
B 00pa30BaTEIHHOM
MIPOLIECCEN.

Macrep-knacc aist
MOJIOIBIX
pykxoBogutenei J10Y
«B3anMonencTBueE ¢
POJUTEISIMU B

[Ipencrasnenue omnsita
paboTHI IO BHEJIPEHUIO
HKT B obpa3oBareiabHOI
NEATEITbHOCTH

[ToBbiIeHUE
npodecCuoHaATbHON
KOMIIETEHTHOCTHU
CIyIIaTeNe MacTep-Kiacca

Ilonmonnenne Mennarexu
0V

[Ipencrasien onbIT
pabotet MIIOY
«Jlerckuii cag Ne 232
10 B3aUMOJEUCTBHUIO C
pPOJUTENSIMU B




nudpoBom
o0pa3oBaTeTLHOM

MIPOCTPAHCTBE

Macrep-knacc st
negaroroB MCO «UKT
KaK COBPEMEHHBIHN
pecypce
B3aUMOJICHCTBUSA U
MOAICPKKU
o0Opa3oBarenbHON
WHHINATUBLI CEMBbU B
ycaosusax JJOO»

[IpuBnedenue ciymarenei
MPLI, BbIABIEHUE 3aIIPOCOB
MOJIOJBIX PYKOBOJIUTEIEH.

[IpencraBneHue omnbiTa
paboTHI TIe1. KOJIJIEKTHUBA 110
B3aUMO/ICHCTBHIO C
CEMbSIMHU BOCIIMTAHHUKOB B
U(PPOBOM IIPOCTPAHCTBE

nudpoBoM
o0pa3oBaTeTLHOM
MIPOCTPAHCTBE.
Opranu3oBaH OHJIANH
OIIpocC C
ucnonb3oBanuem Google
dbopm, onpeeneHbl
3aIpoChl
MOTEHIMATBHBIX
CIyLIATENIeN MaIoi
00pa3oBaTeILHON CETH.

[IpencraBiensl
OCHOBHBIE TEXHOJIOTUH H
CpelCcTBa,
o0ecrneunBaroIee

3¢ peKTUBHOCTH
B3aumozeiicteus 100,
MeJIarOroB ¥ POAUTEIICH.

- ypoBeHb MPI] «JleMoOHCTpanus riaHa IIpencraBnen rmiaH —
MaJIOH [IpencraBnenue muana Marpuia
00pa3oBaTeNbHON CEeTH» | PabOThI MaJIOH
«IIpencraBnenue o0pa3oBaTeNbHO ceTu. IIpencrasien npoexr
Mozenu aesarenpbHoctd | «IIpeacraBnenue monenu MOZEIN
MPIL» nearenbHoctd MPL»

-MEKPErHOHAIIbHBIN VYuyactue B SIpmapke OnbIT paboThI 11O

YPOBEHb COLIMAJIBHO- [Ipencrasnenue omnbita peanu3anuu
[eJarOTUYECKUX WHHOBALIMOHHOTO IIPOEKTa | HHHOBALlMOHHOTO
MHHOBaIMi B I. PocTtoB | «@opmupoBaHue [IPOEKTa MPEACTaBICH HA

(¢uHaHCOBOM rpaMOTHOCTH | SIpmapke
YYaCTHUKOB

00pa3oBaTeNbHBIX

OTHOILLICHUW»

ConpoBoxieHue NunuBunyanbHble IIpoBencHue IToBbIIEHNE

KOMaH/I B pEKUME BCTPEYH C VHHIMATUBHBIX BCTPEY KOMIIETEHTHOCTH

COBMECTHOTI'O PYKOBOIUTENISIMH 110 KOMAaH/I-ITapTHEPOB. YIPaBIEHYECKUX

IIPOEKTUPOBAHUS dbopmaty KOMaH/I.

00pa3oBaTeNbHBIX
YCIyT.

IIposencuue
WHIUBUIYTHHOTO
cobeceoBaHMS C
YICHAMH MPOEKTHBIX
xkomaug MJIOY
«Jlerckuit cag NoeNel33,
172»

Opranuzanus nukJia
TEOPETUUECKHUX

Pa3pabotka u mpoBeneHue
LUKJIa CEMHHAPOB:

- «Tema-npoGiiema-
MIPOEKTHAsSI UJIes»

-«IIyTb OT Haeu
pe3yabpTaTy: 3Talbl, IUIaH
peanu3alnum MpoeKTay.

- "Kpurtepuu u nokazatenu
s dexTuBHOCTH
peanuzanuu npoexra'

Pa3paboran aBTOpCKUi
npoext MJIOY
«Jlerckuii cag Ne 133y




CEMHMHApOB IJIs
LEJIEBBIX IPYIIT MAJION
o0pa3oBaTenbHOMN CETH.

Ecnu B MpoeKT BHOCHIIMCH M3MEHEHUs, HEOOXOJUMO yKa3aTh Kakhe M HNPUYMHY BHECEHMS KOPPEKTHUBOB?
W3meneHnii B IPOEKT HE BHOCUIIOCH

2.2. YcnoBus, co3aHHBIC IS JOCTHKEHUS PE3yJIbTaATOB MHHOBAIIMOHHOTO MPOEKTa/dTana WHHOBAIIHOHHOM
JEATEeIbHOCTH

- UeTko CTpyKTypUpOBaHHAs paboTa YYaCTHUKOB MPOEKTA, OCYIIECTBICHUE MEPONPUATUN U BCTPEU TPyl
MPIL] cornacHo miaHa, LEJIEBOE OPUEHTHUPOBAHUE M KOHTPOJIb PE3YJIbTATOB CO CTOPOHBI PYKOBOIUTENSA
MPOEKTA.

- Pabora MPII BkitoueHa B romoBoii ian JJOVY.

2.3. OnumuTe TPYyAHOCTH M NPOOJEMbI, C KOTOPBIMH CTOJKHYJIUCh NpPU pEANTHU3alUd MHHOBALMOHHOTO
MIPOEKTa

1. CmenieHre NpUOPUTETOB C peaIU3alMy IPOEKTA K BBIMOJIHEHUIO TEKYIIUX aKTyallbHbIX 3a/1a4.

2. Ileperpy3ka y4acTHHKOB ITPOEKTA.

Onucanue pe3yjibTaToB MHHOBAIIMOHHOM 1eATeJIbHOCTH

3.1. YKaXuTe TOCTUTHYTBIE Pe3yIbTaThl U 3(PPEKTHl HHHOBAIMOHHOTO MPOEKTA!

1)[ToBbieHne 3 HEKTUBHOCTH YIPABICHYECKON ISSITEILHOCTH 10 OPraHU3aluu Hu(POBOTo
obpazoBarensHOTO MpoctpancTaa JJOO.

2) [oBbIlIeHa KOMIIETEHTHOCTD MEIAarOrMYECKUX KaIpOB B 00JIACTH TPUMEHEHHUS HH()OPMAIIHOHHBIX U
TEJIEeKOMMYHUKAIIMOHHBIX TEXHOJIOTHH.

3) IOV ocHalleHO paciInpeHHO! JIOKAIbHO HHTEPHET-CEThIO.

4) Ocuamienune PIITIC o6pa3oBareabHON pOOOTOTEXHUKOM.

5) IloBellIeHNE YPOBHS yIOBJIETBOPEHHOCTH POAUTENEH KaueCTBOM o0pazoBaTenbHOU AedrensHocTy JJOVY.
6) [MoBeimenue otkpbiToctd IOV 3a cuetr MHGOPMATUBHOCTH OPUIIUATIBHOTO CaliTa, OTKPhITOM rpymisl VK,
PETYJISIPHOTO Ka4ECTBEHHOT'O B3aUMOJAEHUCTBHS C CEMbsIMU BOCIIMTAHHUKOB YEPE3 MECCEHIKEPBI.

7) IoBbllieHNE ypOBHS y/I0BIETBOPEHHOCTH MEpCOHAla padOTOI B OpraHu3alyu.

8) [NoBbIlIeHHE MOJIOKUTEIBHOTO UMH/DKA YUPESIKICHHS.

3.2. O6ocHOBaHME BOCTPEOOBAaHHOCTH PE3yIbTaTOB MHHOBAMOHHOMU AedrenbHocTy a1t MCO r. SIpocnasis

OO6o0uieHnne ompiTa pabOTHl MO HANpPaBIEHUIO AaBTOPCKOTO IPOEKTa, BO3MOXKHOCTh MPEAOCTABICHHS
pe3yabTaTOB MPOEKTA I 3aUHTEPECOBAHHBIX YIIPABICHYECKMX KOMAaHJ, NEJaroroB I0 JaHHOMY
HaIIPaBJICHUIO.

[IponBuxeHre KOMaHA-MAPTHEPOB IO PA3BUTHUIO MPOEKTHPOBOYHBIX YMEHHUH, pa3paboTka aBTOPCKUX
IIPOEKTOB.

3.3. BausiHue MHHOBAIIMOHHBIX MPOIECCOB HA 3(PPEKTUBHOCTD AEATEIBHOCTH 00pa30BaTeNIbHON
OpraHu3aluu

1) IoBblIeHNE YPOBHS KOMIIETEHIIMH M1€1aroros

2) IloBeIeHne KOHKYPEHTOCTIOCOOHOCTH 00pa30BaTEIbHOTO YUPEKICHUSI.

Marepuansl, NOATBEPKIAIOIINE MOJOXKUTEIbHBIA APPEKT HMHHOBALIMOHHOTO MPOEKTa (pe3ysbTaThl
AHAJIMTUYECKOU AESITEIBbHOCTH, ONPOCOB, CTATUCTUUYECKUX JAHHBIX, MOATBEPKIAIOUINX PE3YyIbTaTUBHOCTh
NESATETLHOCTH)

[lo pesynpraram oHaiiH aHkeTHpoBaHus (Maii 2022 r.) yAOBIETBOPEHHOCTb POJAUTENIEH KaueCTBOM
MpeIoCTaBIIsIEMbIX 00pa3oBaTeNbHbIX yciyT coctaBuia 90,9 %




3.4. Ilpe3enTanus OnbITa MTHHOBAIIMOHHOM JIEATEILHOCTH (OpraHU3alusl ¥ Y4acCTHE B MEPOTIPHUSITHSIX Pa3HBIX
YpOBHEM, MyOJIUKaIIUK MAaTEpHAIOB U Jp.)

-Boictymiennst npoektHodl koMmaHnbl MJIOVY  «/lerckuii cam Ne 232» Ha Meponpusatusix «CeTeBoro
pecypcHOr0 MHOTOMPO(UIBLHOTO LEeHTpa HedopMmaabHOro obpasoBanust «Teopust U MpakTUKa COLMAIBHO-
MeJarornyeckoro MPOoeKTUPOBAHUS 00PA30BATEIbHBIX CUTYAIMil» MO BOIIPOCAM MPOEKTHOTO YIPABJICHHUS.
-CraTtbs B KypHaie «Jlerckuii can. JleHb OTKpBITHIX iBepeil»: «Opranusanus B3auMOAEUCTBUS C POJAUTEISIMU
B IM(poBOM 00pa30BaTEILHOM MPOCTPAHCTBE

Pa3memienue marepuaion Ha caiite JIOY B pazzaeine «/IHHOBalMOHHAS 1€ATENBHOCThY.

3aseoyrowuii M/[OY «/lemckuti cao Ne 232y

IO U. Typvicuna

Cmapwui eocnumamenv MJ[OY «/lemckuii cao Ne 232
B.A. @eowrosa



